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PROBLEM STATEMENT.

There is a big gap between the uninfected and infected youth and this hinders the fight against stigma in the community and among the youth, making the PLWHA enclosing themselves in their activities

This is because a lot of young people are not really aware of their HIV status and thus are not committed to supporting their fellow PLWHA. These are basic facts that young people living with HIV/AIDS in Makadara Constituency come across in their day to day interaction with their fellow youth.

The response we have in relation to HIV/AIDS is over whelming with a lot of young people focusing on the ABC but very little is done for PLWHA to gain support from their fellow peers. The pilot project will be based on In Nairobi, Kenya, Makadara constituency which will be intended to be replicated in other constituencies

Main Objectives;

Create and improve partnerships on the cooperation of PLWHA support groups and other youth group, by holding regular meetings and discussions, work on community activities together, etc Mobilization of resources, matching resources with the needs, work plan
Compile information in a more youth-friendly way and Evaluate and translate it to be able to be understood by the community members

GOAL.
Reduce stigma in the community against PLWHA through education of HIV/AIDS, in order to increase better understanding among affected, uninfected and unaffected youth, and to strengthen the community. 

Research methodology
Intended Timeline for Research and Collecting Info: 2 weeks, 1st Sept – 30th Sept 2007
	Information/Evidence Needed
	Where/How to get information

	Contact with the youth PLWHA support groups for PLWHA in my community like Stay Alive youth Support Group, Maxfactor youth group, MAAK organization.

	Information from the local social development representative, the Network of people living with HIV/AIDS etc


	Identify what young people understand by fighting reducing stigma and what the young people understand by supporting fellow youth PLWHA especially among the young people in my community. Makadara constituency in Nairobi, Kenya  

	Gathering information from fellow youth colleagues and questionnaires among the community and institutions

Local youth group networks, schools and institutions that have youth programmes

Youths in the community, youth leaders, community members and  stakeholders

	The kind of programmes focused to help reduce stigma among the young people that schools and institutions that deal with youth have in place.


	Introduce our intended programme and discuss with the heads of the schools and institutions on ways to how execute.

	Reviewing of existing documents that highlight young people involvement and previous commitments to help reduce stigma among the young people


	Ministry of youth ,National Aids Control Commission, NGOs working with young people and NGO programmes related to HIV,UNAIDS


ACTIVITIES AND EXPECTED OUTCOMES 
Stay alive YSG will meet with youth partners and form a committee to come up with idea and team to execute the project.

There will be training to be undertaken by to assist in executing the project effectively to be able to achieve its objectives and goals

1. Voluntary training ( VSO)

2. Stigma campaign training. ( OAIC)

3. Project Management training.( TIG)

The main activities will be divided into FOUR
1. Community group discussions and involving the PLWHA to gunner support   from their fellow youths and community in general entailing their challenges 

2. Organizing schools and institutions workshops to present to them more about stigma and government commitments.

3. Local gatherings, meetings and presentations on facts by use of Drama, participatory theatre engaging the community in the activities.

4. Launch of collection of goodwill messages to PLWHA from the community members.
The participating volunteers will be divided into 3 groups who will undertake the duties and share their findings to come up with a report.
1. Schools and institutions reach out

2. Community/youth groups outreach. 

3. Commitments made y government, institution and individuals

PROPOSED PARTNERS
1. CITY COUNCIL NAIROBI ( JERICHO SOCIAL  HALL)
2. OAIC
3. YOUTH REPRESENTATIVES FROM VARIOUS YOUTH GROUPS.
4. MINISTRY OF TRANSPORT
5. MINISTRY OF YOUTH.
6. LIVERPOOL VCT
Activity 


Procedure/Outcomes


Referrals

Timeline
	PHASE I
	
	
	

	1.Stay Alive YSG members meeting with proposed youth partners to present the project 

2. Formation of the committee to run day to day activities of the project. and to send communications to the  interesting persons  on the intended project

3. Voluntary training for the members who have accepted the training to be able to finalize the final project team.

4. OIAC training for the whole project team towards


	To come up with the secretariat modalities and suggest other partners to  be contacted

Contact other groups interested in the training.

-Send out applications and recruit, facilitate the voluntary training.

-Modalities to be worked out by OAIC and the secretariat


	Stay Alive YSG,SOS youth centre, Youth Partners
	2 weeks 

1st – 8th  Sept 2007

10th  -22nd Sept 2007

25th – 29th Sept 2007


	PHASE II
	
	
	

	1.Allocation of duties and assignments

2. Project Management training
	-Project team members

-Project team members
	
	1 week

1st – 6th Oct 2007



	Organizing schools and institutions workshops to present to them more about stigma and government commitments.


	Get the schools and institutions to be more conversant with what is going on in their community in terms of stigma and prepare them for the outside word 
	-Schools team ( to be given name)
	3 weeks

1st – 20th Oct 2007

	Organize youth groups outreach to find out what they understand by fighting reducing stigma and what the young people understand by supporting fellow PLWHA especially among the young Makadara constituency in Nairobi, Kenya  


	To broaden their understanding and make them more aware of stigma and how to reduce and associate and support PLWHA
	- Youth  team ( to be given name
	3 weeks

1st – 20th Oct 2007

	Local gatherings, meetings to present facts on HIV/AIDs by use of Drama, participatory theatre, and responding to questionnaires that have been drafted to get to know more from the community members


	Get the community to understand and express themselves on the issues
	All the teams togethers
	1 month

22nd – 31st Oct 2007

	PHASE III
	
	
	

	Outreach  in Kwanza constituency in Kitale ( this is meant to be a motivation trip for the volunteers as well as an outreach programme) 
	To be able to reach out to young people in Kitale who are not aware of their HIV /AIDS status and behaviour change
	All team members who are willing to participate
	3 days
3rd – 6th November 2007

	Launch of collection of goodwill messages to PLWHA from the community members 

(This will be an ongoing process during the outreach activities)
	Having both all the youths and the community carrying out an activity together as a sign of cooperation for future 

	All the teams togethers
	2 months

Oct – Nov 2007

	Compiling data and information together and preparation to meet the community in general
	To come up with youth friendly manuals and the report for the activities undertaken.


	All the teams
	1 week 

15th - 30th Nov 2007


Exit Proposal
The successful members of the project will be assigned to Environmental Entrepreneurship and livelihood programme which a UN HABITAT supported programme. EEP is for youth ages 18 - 29 and is comprised of a two week intensive entrepreneurship 'boot camp' followed by a two week to six month internship with a local environmental company. During the two week training participants take market research and complete a draft business plan to be utilized in the start-up and running of their enterprises. Training included development of marketing, operations and financial management strategies for sustainable businesses. 
A unique feature of EEP is the ongoing support provided to the entrepreneurs following training. One of these supports is the upcoming internships that will be undertaken by the entrepreneurs. The internships will help to bridge the gap between knowledge and experience that is often encountered by young entrepreneurs. The supporting businesses will provide mentorship as they transfer technical and practical managerial skills to the youth. Another support that will be offered to the entrepreneurs is ongoing mentorship that will be provided by their peer trainers. Upon completion of the mentorship the youths will proceed with the launch of their environmental and socially sustainable businesses

PROJECT TEAM

The key areas of our project will be Communications, Finance, Volunteer, Administrative and Coordinator.
1. Communications we will have a Communication officer.

2. Administration will be coordinated by the administrative officer 

3. Finance we will have a Treasurer.

4. Volunteers will have a Volunteer coordinator.

5. Coordinator will coordinate the overall project

JOB DESCRIPTIONS. (Volunteers)
The Coordinating team
· Manage Day to Day activities of the organization.

· Liaise with outside organizations, groups and partners

· Shall be the public relations officer of the organization

· Oversee at all general regular and special meetings.

· Assist treasurer in the preparation of a budget. 

· Serve as the project representative at different levels (or select a surrogate if he/she chooses not to attend

The Administrative team
· Keep a written record of all meetings (general assembly meetings, coordination board meetings, etc.) in order to provide the project with a record of issues discussed, problems posed, and ideas raised and of the people who participated in the group discussion for benefit of the project and its team members.  

· Keep a current list of team members of the project. 

· Record minutes to be "open" to all members. 

· See to it that all activities taken by the chapter are in accordance with the objectives of the project

· Arrange for meetings

· Conduct Appraisal for members

The Finance team
· Preparation of project  budget

· Allocation of funds for activities

· Receive and manage all project finances in terms of proper documentation

· The head of the finance shall liaise with the head of operations and the selected member of the group in accessing funds from the account. since they will be the organizations bank signatories

· Ensure safe custody of the organizations money

· See to the day-to-day expenditures of the project are well run

· See to the best of his/her abilities that money used on behalf of the project is used wisely and in a manner, which suits the purposes of the project. 

The Communication team
· Compile information that will be released out for media or members to access.

· Arrange for media  meetings and be in charge of editing and producing project documents

· Compile a media strategy and campaign to reach out to members of the community 

The Volunteer coordinating team.

· Mobilize members for any activities in liaison with other officers

· Co- ordinate development  and implementation of programs

· Responsible for arrangement of  presentations at  forums as may require in outreach 
programs and in meetings

· Shall arrange for trainings of members in relevant areas

The volunteers 
· To demonstrate commitment in the activities of the project

· To follow set rules and regulations et down for the Project

· To protect and support  the activities for the project

· To bring on board their experience and skills to run the project.

